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INTRODUCTION

The Contract Compliance Unit (CCU) monitors and ensures compliance in five primary
program areas: Affirmative Action Plans (AAPs); the Small and Underutilized Business
Program (SUBP); minority and female employment; Davis Bacon and prevailing wage,
and Section 3 contracting and employment.

The beginning of 2012 has brought change in several areas of compliance including the
SUBP program and updated project labor participation goals which will be effective on
all new projects approved after May 1. The CCU has also updated and published
several new Affirmative Action Plans for use by the business community and begun
collecting additional data related to employment.

WAGE UNDERPAYMENTS AND RESTITUTIONS

Since March 2011 the Department has been quantifying the total dollar value of wage
underpayments and restitutions that are recovered on behalf of workers on City of
Minneapolis construction projects. In 2011 that equaled over $64,000 to 114 workers
from 31 different contractors. In the first quarter 2012 staff has identified over $3,800 in
wage underpayments to 17 workers from 6 different contractors. This important statistic
highlights the cornerstone of the work done by staff of the Contract Compliance Unit;
ensuring that workers on City of Minneapolis construction projects are paid according to

all applicable laws.

NEW EMPLOYMENT GOALS

The State demographer recently reviewed updated workforce data obtained through the
2010 census and concluded that the current availability of local female trade workers
remains at 6% and the availability of minority trade workers has increased to 32%.
Based on these findings, the City Council adopted the recommendation of the Public
Safety, Civil Rights and Health committee to increase the workforce goals on City
projects to 6% female and 32% minority (skilled and unskilled combined). The new

goals will apply to all City projects bid on or after May 1, 2012.

OUTREACH
During first quarter 2012 staff engaged in the following outreach activities:

o Staff was asked to sit on an employment disparity committee that is being newly

formed through the Urban League of Minneapolis
o Staff participated in monthly meetings with the National Association of Minority

Contractors
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o Staff participated in monthly meetings with the Minnesota Uniform Certification
Program

o Staff participated in bi-weekly meetings with the Certification Application
Committee (CAC) to review pending certifications.

o Staff participated at the Women’s Business Development Center networking
event.

o Assistant Director continued meeting with Youth Cabinet.

o Assistant Director continued to work with Building Trades on employment of
women and minorities.

o Assistant Director continued to coordinate with CPED on multifamily

developments.
o Assistant Director participated at the Youth Conference at Allina.
o Assistant Director and staff met with a variety of contractors regarding City of
~ Minneapolis compliance requirements.
o Assistant Director participated in the Oversight Committee meeting for Central

Corridor project.
o Assistant Director has been designated a member of the Review Team for the

Met Council Interchange Project.

SMALL AND UNDERTULITZED BUSINESS PROGRAM

The Small and Underutilized Business Program (SUBP) participation may be
summarized as follows:

47 active construction projects with a value of $152,401,323

12.00%

9.00%

6.00%

3.00%

0.00% e
MBE WBE

e MBE Participation totaled $9,014,930, or 5.91%
o WBE Participation totaled $14,012,495, or 9.19%
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SUBP goals were calculated on 80 contracts this quarter.

Construction Projects 31
Goods & Services 44
Request for Proposals (RFP) 5

TOTAL . 80

SUBP goals were set on 80 contracts this quarter, including 31 construction projects, 44
goods and services contracts, and 5 requests for proposals.

As of January 1, 2012, the Small and Underutilized B.usiness Program no longer
accepts certifications from the Central Certification Program (CERT). '

The City of Minneapolis is now a certifying agency through the Minnesota Unified.
Certified Program (Mn/UCP). Certifying agencies receive and process applications to
participate in the MN/UCP and the Small and Underutilized Business Program (SUBP).

The SUBP Program now accepts applications for certification to do business with the
City of Minneapolis and continues to receive and process applications as submitted.

FEMALE AND MINORITY LABOR PARTICIPATION
The female and minority labor participation may be summarized as follows:
56 active construction projects with a value of $179,41 6,802
o Female Goal = 6%, Actual Participation = 5.29%
e Minority Skilled Goal = 11%, Actual Participation = 15.47%
o Minority Unskilled Goal = 11%, Actual Participation = 16.68%

| 18.00%
15.00%
12.00% |

6.00%

i
1
|
9.00% l
|
|
 3.00% i
1

; 0.00% ﬂ

3 Female Hours  Minority Skilled Minority
' Hours Unskilled Hours
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AFFIRMATIVE ACTION

During the 1% quarter of 2012, the CCU made revisions to the 3 versions of the
Affirmative Action Plan (AAP). The 3 plans are the full affirmative action plan (AAP) for
companies with 20 or more employees, the modified affirmative action plan (MAAP) for
companies with fewer than 20 employees and the non-metro AAP for companies
outside of the seven (7) county metro area. Some of the improvements were as a result
of the new SUBP ordinance, some because of heightened compliance in certain areas
and some were made in order to create a more streamlined document and consistency

between the three versions.

One of the major changes for companies is the extension of the approval period from 2
years to 3 years. The reciprocity between the other governmental organizations has
remained the same but by extending the amount of time for which the plan is approved
this has allowed the department more time for monitoring projects.

As a result of the improvements to the process of monitoring contracts, some
adjustments have affected topics in the Affirmative Action Guidebooks. The narratives in
all three of the plans more closely fit the information necessary to properly monitor the
companies. An employee roster is now required to be submitted along with the plan to
allow for greater monitoring of the company'’s hiring practices that fit with their project
goals referred to in the plan. This allows for more thorough monitoring of companies
hiring practices, and staff is better able to compare the company’s actual hiring
practices to their long term projected employment goals.

SECTION 3

The CCU currently has 45 businesses certified as Section 3, with three more pending
certification. The CCU has certified 155 members of the Minneapolis Building Trades
and local unions as Section 3 residents, with five more pending. Sixty Section 3
residents have been employed on City of Minneapolis projects. The CCU has also
certified 39 SAOIC participants/graduates, with 1 more pending. Two have been
employed on City of Minneapolis projects.

- NEIGHBORHOOD STABILIZATION PROGRAM (NSP)

The CCU continues to track and monitor the NSP projects, which are approved and
calculated cumulatively. The employment goals are 6% female, 11% minority skilled,
11% minority unskilled, and 30% Section 3 new hire. The SUBP goals are 6% MBE and
8% WBE on NSP1 and are set individually by developer on NSP2 and NSP3. The
Section 3 contracting goal is 10% on all NSP projects. There have been no new hires in
the NSP program as many of the small firms are struggling to maintain their current
workforce. Two of the nine developers have completed all projects — Powderhorn
Residents Group (PRG) and Urban Homeworks — their results are below:
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PRG Cumulative

Total Minorit Minorit
Total Skilled Unskilled |  Total Project S'if.‘l’l“ dV ) (il Female
Hours to Date Hours to Hours e naie Hours to Date
Date Hours to Date Hours to Date
9,010.11 4,190.41 [EEERERIN:P) 4,539.50 3,325.33 1,010.00
13,200.52 50.38% 79.36% 7.65%

Urban Homeworks
Cumulative

Total FETAY i
Total Skilled Unskilled Total Project hg’;.ﬂ”;y lIJVI m‘:“m Female
Hours to Date Hours to Hours g " Hours to Date
D Hours to Date | Hours to Date
ate
36,702.22 16,552.56 [EERKIPLIGLEEEE  10,871.92 13,886.31 4,340.00
53,254.78 54.14% 83.89% 8.15%
NSP1

EMPLOYMENT (of 111,853.00 total project hours)
e Female participation 7.06%
¢ Minority skilled participation 46.86%
e Minority unskilled participation 82.38%
e Section 3 participation 0.00%

CONTRACTING
e 93 homes approved for construction $11,147,224

e $3,191,540 or 28.63% MBE
e $1,162,266 or 10.43% WBE
e $3,441,285 or 30.87% Section 3

NSP2

EMPLOYMENT (of 16,377.43 total project hours)
e Female —5.80%
e Minority Skilled — 57.43%
e Minority Unskilled — 91.31%
o Sec 3 New Hires — 0

CONTRACTING
e 24 homes approved for construction ($3,690,236.00)

o MBE: $1,008,876.78 or 27.34%
o WBE: $287,092.41 or 7.78%
o Sec 3:$383,263.78 or 10.39%
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NSP3

EMPLOYMENT (of 62.00 total project hours)
e Female - 0.00%
¢ Minority Skilled — 0.00%
¢ Minority Unskilled — 100%
e Sec 3 New Hires - 0

CONTRACTING
¢ 1 home approved for construction ($25,000 - DEMO ONLY)
o $2,164 or 8.66% MBE
e $0or 0% WBE
o $2,164 or 8.66% Section 3

The NSP3 program is underway, with one home approved for construction.

The successful employment and contracting participation is the result of collaboration
between CCU staff and the contracting community.

APPROVED/PENDING PROJECTS

The final table in this report indicates projects that have gone through the pre-award
review process but have not yet had active project labor to report in the first quarter
2012.

CONCLUSION

The first quarter of 2012 has brought significant change and challenge for the Contract
Compliance Unit. New methodologies and service enhancements should have a
positive impact on the way the unit provides services. With the addition of the B2ZGNow
software program to identify MBE and WBE and the range of businesses that the City of
Minneapolis contracts with should provide a more accurate analysis and goal setting in
the future. The NSP 1 project is near sunset and NSP has recently begun. The advent
of additional staffing information required for the Affirmative Action process should also
lead to a more accurate detail regarding the labor pool employed on City of Minneapolis
projects. Finally, the enhanced project labor employment goals effective May 1 should
serve to grow the minority project labor participation on City projects throughout the rest
of 2012.
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